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PICOT Question:  
In a healthcare organization, how does an official 
mentor program, compared with not having a 
mentor program, influence nursing retention and 
nursing job satisfaction over 2 years? 
 
Rationale 
\Nursing Shortage & 
Turnover 
 8% RN Vacancy 
 17.4% average of 
national turnover rate 
Costs 
 $5.7 million 
 $328,400 per each % 
change in turnover 
 
 
Low Job Satisfaction 
 Heavy workload 
 Poor management 
 Unable to provide good 
care 
 Burnout 
 High patient-nurse 
ratios 





Job satisfaction & 
intent to stay 
Motives for 
leaving job 

















 Plan Mentor Program Dates 
 Advertise Mentor Program 
 Applications & Matching Surveys 
 Selection of Mentors 
 Pairing Mentors & New Nurses 
 Welcoming Mentorship Meeting 
 New-Nurse Mentor Outings 
 6 Month Mentorship Meeting 
 12 Month Mentorship Meeting 





Mentor Section to Fill New Nurse Section to Fill 
Outing Details 




1.  Date:                         Length:                  Activity: 
Comments: 
 
Circle one:  Yes/No                        _______ 
Comments: 
 
2.  Date:                         Length:                  Activity: 
Comments: 
 
Circle one:  Yes/No                        _______ 
Comments: 
 
3.  Date:                         Length:                  Activity: 
Comments: 
 
Circle one:  Yes/No                        _______ 
Comments: 
 
4.  Date:                         Length:                  Activity: 
Comments: 
 
Circle one:  Yes/No                        _______ 
Comments: 
 
5.  Date:                         Length:                  Activity: 
Comments: 
 
Circle one:  Yes/No                        _______ 
Comments: 
 
6.  Date:                         Length:                  Activity: 
Comments: 
 
Circle one:  Yes/No                        _______ 
Comments: 
 
7.  Date:                         Length:                  Activity: 
Comments: 
 
Circle one:  Yes/No                        _______ 
Comments: 
 
8.  Date:                         Length:                  Activity: 
Comments: 
 
Circle one:  Yes/No                        _______ 
Comments: 
 
9.  Date:                         Length:                  Activity: 
Comments: 
 
Circle one:  Yes/No                        _______ 
Comments: 
 
10.  Date:                         Length:                  Activity: 
Comments: 
 
Circle one:  Yes/No                        _______ 
Comments: 
 
11.  Date:                         Length:                  Activity: 
Comments: 
 
Circle one:  Yes/No                        _______ 
Comments: 
 
12.  Date:                         Length:                  Activity: 
Comments: 
 

















Job Satisfaction Survey  
Job Satisfaction Indicators  Level of Satisfaction   













Your knowledge of job 
requirements  
    
Your knowledge of available facility 
resources and benefits 
    
Equipment available to assist you in 
performing your job 
    
Resources available to assist job-
related functions 
    
Support from supervisors     
Communication with supervisors     
Communication with peers     
Support from your team     
Collaboration with the 
interdisciplinary team 
    
The level of comfort with patient 
load 
    
The care you provide     
Respect received from peers     
Respect received from supervisors     
Total Job Satisfaction Score  ______ 
Comments: 
You can elaborate on your satisfaction with the identified job satisfaction indicators above and/or on 








Please comment on your satisfaction with the mentor program. Please state what is working well and 












Printing & Paper 
Mentor Incentives 
*Meeting Snacks 
*Outing Motivating Incentives 





Increased Job Satisfaction 
Decreased Turnover Costs 
Increased Patient Quality 
Indicators 
Overall Discussion 
PICOT Question: In a healthcare organization, how does an official 
mentor program, compared with not having a mentor program, 
influence nursing retention and nursing job satisfaction over 2 years? 
 Guidance in implementing an official mentor program  
 Literature support and evidence of nursing shortage, turnover, 
and job satisfaction  
 Through the collection of baseline data and internal review, one 
can determine if the benefits of a mentor program will be 
appropriate for an interested hospital.   
 Steps: planning, implementation, and evaluation  
 Goals: Increasing nursing retention and job satisfaction 
 Benefits: Decreased turnover costs & improvements in nursing 
and patient quality indicators 
Recommendations 
Journaling during the program 
Mentors’ perspectives on new nurses’ needs   
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